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EXECUTIVE SUMMARY

The Simukai Strategic Plan (SSP) is a five-year 
2018 to 2022, multi-sectoral framework developed 
to inform and guide the organizational response 
towards improving the plight of 8 500 vulnerable 
children, 1 500 youth and 7 500 households to all 
forms of abuse and exploitation and health related 
problems by providing an enabling environment 
to achieve their full potential and, become 
productive responsible community members. 
The development of the plan is premised on 
human rights based planning approach that is 
complemented by evidence and results based 
management approaches. The strategic plan has 
mainstreamed gender dimensions in the response 
strategies, anticipated results and indicators that 
will be used to measure performance. The plan 
provides meaningful opportunities for children and 
youth and their communities participation in the 
implementation of this response. The strategic plan 
succeeds the outgoing SSP (II) - 2012-2017. 

The strategic plan has 
mainstreamed gender 
dimensions in the response 
strategies, anticipated results 
and indicators that will be 
used to measure performance.
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To increase awareness level of 8 500 
children, 1 500 youth and 7 500 households 
on social protection (Health, Education, 
Economic strengthening and Information) 
by December 2022. 

To increase access to quality formal 
education for 2 000 children and non-formal 
education to 250 children and youth and 
training of 600 youth by December 2022.

To increase the health access and 
psychosocial wellbeing of 3 600 children, 
1 500 youth and 7 500 households by 
December 2022.

To increase the resilience of 7 500 
vulnerable households for self-
sustainability by 2022.

To achieve the anticipated results the 
implementation of the organizational response will 
require a revolutionary rather than an evolutionary 
strategy – that meaning doing better and more of 
the right things at the right time in the right scale 
and intensity. For the five years (2018-2022) period 
covered by the SSP III, Simukai has identified 
the following four organizational priorities in the 
promotion of Human rights and protection of 
vulnerable children and youth.
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22
IMPACT 1 MPACT 2:IM
Increased awareness 
level of children and the 
community on social 
protection (Health, 
Education Economic 
Strengthening and 
Information) by 90% by 
December 2022. 

Increased health access 
and psychosocial 
wellbeing of children, 
youth and   
households by 65% by 
December 2022.

44
IMPACT 4:IMPACT 3:

Increased access 
to formal and non-
formal education for 
vulnerable children 
and youth by 70% by 
December 2022. 

Increased resilience of 
vulnerable households 
for self-sustainability 
by 80% by   
December 2022.

1.0: 

These priorities will be achieved through the 
implementation of prioritized interventions that 
contribute to specific impact, outcome and output 
results. The SSP III has articulated four impact 
and twenty-four outcome level results. A results 
framework is attached as annex 2. The following 
are the four impact level results.
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Allan Sarimana(37) 
ActionAid Partner staff 
happy for Amos and Terence 
that their sight has been 
restored.
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INTRODUCTION

SIMUKAI’s Strategic Framework covers the 2018 to 2022 period. The Strategic Plan 
presents SIMUKAI’s vision, mission, overarching goals and strategic objectives. A 
related Management Plan explains how SIMUKAI will strengthen its operations to 
deliver against this plan.

This Strategic Plan has been prepared in response 
to persistent organizational and programmatic 
challenges. They include continuing and protracted 
chronic vulnerability, displacement and an ever-
increasing demand for humanitarian assistance 
due to the growing poverty. At the same time, 
there have been dramatic changes in the makeup 
of the humanitarian sector and the way it works. 
Communities, Governments, NGOs, regional 
organizations and civil society have increased 
their capacity to respond to humanitarian crisis. 
And technological advances are giving a stronger 
and clearer voice to children affected by disasters, 
enabling them to more clearly state their needs and 
criticize response efforts, leading to changes in the 
way assistance is provided. 

In light of these changes, many factors—
longstanding and relatively new—have challenged 
our community’s ability to meet the needs of 
children affected by crisis. In addition to funding 
constraints, these factors include growing 
economic inequality and vulnerability due to global 
trends such as climate change and urbanization; 
the failure of political processes to end poverty; 
and inadequate prioritization and investment in 
disaster risk reduction.

And technological advances 
are giving a stronger and 
clearer voice to children 
affected by disasters, enabling 
them to more clearly state 
their needs and criticize 
response efforts, leading to 
changes in the way assistance 
is provided. 
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In response, Simukai will remain focused on 
providing high-quality and strategic coordination 
services that support humanitarian actors in their 
delivery of principled and effective responses by 
supporting the implementation of this strategic 
plan. This focuses on improving the leadership, 
coordination and accountability of Simukai’s 
humanitarian response efforts.

If Simukai is to keep pace with the increased needs 
of growing numbers of vulnerable children, it will 
need new actors and capacities, and improved 
links between international, regional and national 
aid providers. Simukai will thus work to ensure 
that the humanitarian sector continues to become 
more inclusive, and to make fundamental changes 
in the way it works, while building on current 
strengths, norms, values and principles. Much of 
this work will actively inform and benefit from the 
consultations that will create an agenda to ensure 
that humanitarian action is fit to respond to future 
challenges. 

Simukai’s 2018-2022 Strategic Framework 
was organized around three goals: 1) a more 
effective humanitarian coordination system that 
effectively reach the vulnerable children, 2) a 
more enabling environment for humanitarian 
action, and 3) strengthened Simukai management 
and administration. The 2018-2022 Strategic 
Framework builds on these three aims. Goal 1 is 
an extension of Simukai’s efforts to create a more 
effective humanitarian coordination system via its 
specific contributions to the implementation of the 

If  Simukai is to keep pace 
with the increased needs 
of  growing numbers of  
vulnerable children, it 
will need new actors and 
capacities, and improved 
links between international, 
regional and national aid 
providers. 
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organizational response which is well linked to the 
five year (2013-2018) national economic blue print 
called the Zimbabwe Agenda for Sustainable Socio-
Economic Transformation agenda (ZIMASSET), 
the purpose of which is to improve response 
in the field through collective action. Goal 2 is 
an evolution of Simukai’s efforts to create an 
enabling environment for humanitarian action, 
including through strengthened engagement with 
a broad range of Government Ministries, expanded 
partnerships with other actors and adaptation to 
the changing humanitarian landscape. Simukai’s 
role in supporting coordination, innovation and 
policy development in the humanitarian sector, as 
expressed in this Strategic Plan, is separate from 
matters pertaining to its internal organization. 

This Strategic Plan 2018 – 2022 for Simukai Child 
Protection Program was developed through 
an inclusive and participatory approach with 
contributions from multi-sectoral stakeholders 
involved in the national response board 
members, staff, local and international NGOs, 
religious organizations, Government ministries/ 
departments and children.

This process involved: 
Consultative workshops: The first workshop was 
held on 25 – 29 September 2017 at Whitehorse 
Lodge in Mutare. It was attended by 23 participants 
representing various organizations. The objectives 
of the workshop were:
• Review the current strategic plan achievements 
• Review the Strengths, Weakness, Opportunities 

and any Threats (SWOT ANALYSIS)

Simukai’s role in supporting 
coordination, innovation 
and policy development in 
the humanitarian sector, as 
expressed in this Strategic 
Plan, is separate from matters 
pertaining to its internal 
organization. 
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• Review the situation analysis of vulnerability of children in Zimbabwe 
• Identify any gaps/challenges in the current strategic plan 
• Identify any key strategic responses to address the challenges
• Revisit organizational (Simukai’s) identity in terms of 

o Mission
o Vision
o Goals 
o Strategic objectives  

• Rebranding of Simukai’s future programming based on the current 
experiences by revisiting its past and informing the future

• Solicit stakeholder input into Simukai’s next strategic plan.
• Identify and define key issues that will underpin the strategic plan.
• Define key indicators to be tracked during the life span of the strategic plan
• Discuss Simukai’s strategic response and program approach so as to 

inform the next strategic plan.

Departmental Reviews: All departments of Simukai analysed their 
achievements, gaps in programming, problems faced during programming, 
Challenging issues, resources and missed opportunities. Each department was 
given a chance to make a presentation at the first consultative workshop. This 
process provided vital input into gaps/challenges faced and the anticipated 
strategic that informed the formulation of the strategic plan.

Secondary Data Review: To assess the socio-economic situation in the 
country and to examine the general state of social services. Secondary 
data sources included programme data, partners’ surveillance data and 
key Government ministries data, bilateral and multilateral agencies in the 
Manicaland province. Review of Simukai’s annual reports from 2012 and 
previous strategic plan (2012-2017) was undertaken.

Based on all the reviews, Simukai will formulate an operational strategic plan 
to support the attainment of developed strategic objectives stated in this plan, 
carry out mid-term programme review and an endline/Impact evaluation 
towards end of the five-year plan period.
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Alexander Toronga (7), a 
Grade 2 pupil at Maereka 
Primary School admires 
a healthy butternut crop 
that will be used as relish 
during in-school feeding 
programme
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2.0: VISION, MISSION AND GOAL

VISION

GOAL

A leading organization in 
enhancing an enabling 
environment for children and 
youth to fulfil their rights and 
contribute positively to their 
communities.

To improve the plight of 8 500 vulnerable 
children, 1 500 youths and 7 500 
households against all forms of abuse 
and exploitation and health related 
problems by providing an enabling 
environment to achieve their full 
potential and, become productive and 
responsible community members.

MISSION
Protection and 
promotion of rights of 
children and youths for 
them to realize their 
full potential with the 
participation of families 
and communities.
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Agatha Nyapimbi (47), 
a Senior Teacher at 
Maereka Primary School, 
puts the last touch to 
connecting the Drip 
Irrigation Kit that waters 
the onions, tomatoes & 
beans.
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3.0: CORE VALUES

• Fostering strong partnerships with community 
members, service providers and community 
leaders to collectively improve health outcomes 
of children and youth in a transparent way that 
will bring organizational trustworthy.

• Focusing on continuous quality improvement 
in every aspect of the organization and in 
collaboration with our partners and funders and 
promoting teamwork in all aspects of our work

• Setting a standard of professionalism, integrity 
and accountability in all our programming and 
maintaining confidentiality of our dealings with 
sensitive information.

• Communicating honestly, directly and 
respectfully with our beneficiaries, community 
members, partners and staff

• Striving to be innovative and seeking creative 
solutions to humanitarian crisis

• Being good stewards of our resources while 
making mission-driven program decisions

• Promoting diversity and non-discrimination by 
accepting, respecting and valuing individual 
differences and capitalizing on the diverse 
backgrounds and experiences of our beneficiary 
members, community partners and staff.

• Creating a work environment that provides 
equal opportunities for employees to develop 
relevant professionalism, build relationships 
and stay connected across the entire 
organization.

The humanitarian response by 
Simukai will ensure equitable 
interventions that promote 
fairness in the selection of  
beneficiaries. 
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4.0: GUIDING PRINCIPLES

Results based management:
There is strong desire by Government of Zimbabwe 
and its partners to realize value for money in line 
with ZIMASSET. Simukai Child Protection Program 
will promote results, accountability and good 
governance at all levels of its programming.

Rights based approach: 
In line with the Constitution of Zimbabwe, Simukai 
Child Protection Program recognizes and upholds 
human rights and non-discrimination of vulnerable 
children, young people with disabilities, youth, 
women, children and others who are socially 
excluded.
 
Equity for fairness and justice:
The humanitarian response by Simukai will ensure 
equitable interventions that promote fairness in 
the selection of beneficiaries. 

Evidence Based: 
The interventions for the organizational 
humanitarian response will be evidence based and 
respond to community needs. Use of data to inform 
programming will be key. Resource allocation will 
be determined by the value, impact and potential 
for scaling up initiatives that benefits all target 
groups.

The humanitarian response by 
Simukai will ensure equitable 
interventions that promote 
fairness in the selection of  
beneficiaries. 
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Accountability: 
Multi-sectoral and mutual involvement, 
financial and programme reporting will form 
the basis for the strategic plan accountability 
at all levels within Simukai.

Organizational Ownership, Shared 
Responsibility and national solidarity:
Mutual collaboration and accountability 
of Simukai and government ministries, 
development partners, private sector, civil 
society and communities.

Gender sensitivity and responsiveness: 
Gender mainstreaming and gender 
transformative approaches will inform the 
humanitarian multi-sectoral response across 
all key priority result areas. 

Sustainable financing: 
The 2018 - 2022 strategic plan will pursue the 
investment approach to resource mobilization 
and optimize on available resources while 
promoting more resource mobilization 
activities.

Good Practices for learning: 
Adoption and scaling up of evidence based 
best practices will be pivotal in this strategic 
plan.

Community involvement ownership and 
partnership: 
Communities will be empowered to take 
control of their resources and programmes 
for the long term sustainable well-being of 
children and youth. 

Efficiency, effectiveness and innovation: 
Resources will be managed efficiently to 
inform effective evidence based programming 
that will employ innovative strategies to 
achieve our goals. Entrepreneurship and value 
for money in programming will be key.

Simukai’s role in supporting 
coordination, innovation and policy 
development in the humanitarian 
sector, as expressed in this 
Strategic Plan, is separate from 
matters pertaining to its internal 
organization. 
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OUTCOME RESULTS

HPSS

EDUCATION

ECONOMIC STRENGTHENING 

ADVOCACY

8 500 
children with 
knowledge 
on rights and 

responsibilities

Increased coverage of 
demand generation 
interventions for GBV 
services by December 2022

3 600 children, 1 500 youths 
and 7 500 households access 
GBV services in communities by 

December 2022

250 community Places of 
Safety are established 
and providing services in 
Manicaland by 2022

150 Health service workers and 
1500 community based workers 
are sensitized and trained on GBV 
case management in Manicaland 

by 2022.

1 500 
youth aware 
of their SRHR 
and accessing 

services

7 500 
households 
aware of child 
protection 

issues

Increased 
enrolment in the 
formal and non-
formal education 
system of Children 
and youth by 

Reduction 
of poverty 
levels of 
households by

Increased 
enrolment of ECD 
learners by

Increased 
self-sustenance of 
households by 

Increased 
access to training 
and employment 
for vulnerable 
children and 
youths.

Increased 
enrolment for 
training of 
Vocational skills by

50%

50%

50%

80%

75%at Simukai 
Pre-School.

by December 
2022

from the target 
of 600.

by December 2022 
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IMPACT RESULTS

Increased awareness level of 
children and the community 

on social protection (Health, 
Education Economic 
Strengthening and 
Information) by 

Increased access 
to formal and non-

formal education 
for vulnerable children 
and youth by 

Increased resilience of 
vulnerable households 
for self-sustainability 
by

Increased health access 
and psychosocial 
wellbeing of children, 
youths and households 
by 90%

70% 80%

65%by December 2022 

by December 
2022 by December 2022 

by December 
2022 
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Village Head picking 
ripe tomato crop from 
Sachirera Nutrition 
Garden
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5.0 STRATEGIC OBJECTIVES

To increase access to quality 
formal education for 2 000 
children and non-formal 
education to 250 children and 
youth and training of  600 
youth by December 2022. 

5.1  Strategic Objectives for the Period 
 2018 – 2022

In response to issues affecting children and 
youth, Simukai has crafted the following strategic 
objectives to ensure the survival, protection, 
development and participation of children and 
youth:

• To increase awareness level of 8 500 children, 
1 500 youth and 7 500 households on social 
protection (Health, Education, Economic 
strengthening and Information) by December 
2022. 

• To increase the health access and psychosocial 
wellbeing of 3 600 children, 1 500 youth and 7 
500 households by December 2022.

• To increase access to quality formal education 
for 2 000 children and non-formal education 
to 250 children and youth and training of 600 
youth by December 2022.

• To increase the resilience of 7 500 vulnerable 
households for self-sustainability by 2022.
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6.0  GAPS/CHALLENGE ANALYSIS AND 
PRIORITY STRATEGIC RESPONSE

To increase effective 
participation in decision 
making processes and 
demand of  their rights to 
improved public services 
through holding duty bearers 
to account to 500 Children and 
500 youth. 

6.1  Advocacy

Strategic Objective 1
To increase awareness level of 8 500 children, 
1 500 youth and 7 500 households on social 
protection (Health, Education, Economic 
Strengthening and Information) by December 
2022.

Sub-objectives
1. To increase awareness level of child rights and 

responsibility information to 8 500 children by 
2022.

2. To increase awareness level of ASRH services to 
1 500 youth by 2022. 

3. To increase awareness level on child protection 
to 7 500 households.

4. To increase effective participation in decision 
making processes and demand of their rights 
to improved public services through holding 
duty bearers to account to 500 Children and 500 
youth.
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Table 4: Summary of Gaps/Challenges and Strategic Response for the advocacy 
department

Gap and Challenges Priority Strategic Response
Lack of awareness on child rights and 
corresponding responsibilities among 
children themselves

• Development of child right clubs and 
Information dissemination to children

Lack of community awareness and 
involvement on child protection

• Partnership with legal entities
• Community dialogues to disseminate        

information on child protection
• Strengthening of existing child 

protection structures for increased 
capacity

Lack of information on adolescent 
sexual reproductive health (ASRH) 

•  Segment the youth by gender and age 
and give them necessary information 
on adolescent sexual reproductive 
health (ASRH)

Lack of a robust Data Management 
System

• Design data collection tools that are 
universal to all thematic areas

• Develop an electronic data system
• Develop Data validation/quality control 

system
• Development of data analysis and 

feedback systems
• Procure data storage server which is 

password protected.

OUTPUT RESULTS AND CORE STRATEGIES
Output results Core strategies 
• 8 500 children with knowledge on 

rights and responsibilities.
• Information dissemination through 

club formations.

• 1 500 youth aware of their ASRHR and 
accessing services.

• Facilitation of youth dialogues on 
ASRHR issues and providing enabling 
environment for accessing services

• 7 500 households aware of child 
protection issues

•  Awareness campaigns and community 
dialogues on child protection issues
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6.2 Health and Psycho-Social Support (HPSS)

Strategic objective 2 
To increase the health access and psychosocial wellbeing of 3 600 
children, 1 500 youth and 7 500 households by December 2022.

 
Sub-Objectives
• Increase the health access to HIV testing, STI screening to 3 600 children by 

December 2022.
• Increase the health access to HIV testing, STI and cancer screening to 1 500 

youth by December 2022.
• Improve the sanitation and hygiene of 7 500 households by December 

2022.
• Increase access to comprehensive counselling and life skills services to 3 

600 children and 1 500 youth by December 2022.

Table 5: Summary of Gaps/Challenges and Strategic Response for the HPSS 
department

Gap and Challenges Priority Strategic Response
Limited community awareness of 
various forms of abuse and their effects 
on HIV and AIDS among children and 
young people

• Community sensitization and use of 
tailor made information addressing 
the community needs in conjunction 
with the Advocacy and Prevention 
department

Health component not adequately 
defined in the department as a result 
there is lack of:
1. a health professional
2. a professional counsellor
3. Standard Operation Procedure to 
address emergence health issues

• Recruitment of professional health 
personnel Capacity building of staff in 
health-related topics and psychosocial 
support of HIV Testing and STI 
Screening

• Align activities to other national and 
international strategies and visions 
e.g. the 90 90 90

• Adopt and employ a Standard 
Operation Procedure for Health 
specific child protection from MOHCC.

Lack of post-reunification support 
activities that are targeting our 
beneficiaries to avoid relapse cases

• Promotion of behaviour change 
among young people and older ones.

• Carry out follow-up visits and linkage 
of reunified children to Economic 
Strengthening and Empowerment 
department
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Gap and Challenges Priority Strategic Response
Weak internal referral system for 
beneficiaries across thematic areas

• Design an internal referral system for 
beneficiaries across thematic areas

Health specific fundraising was 
overlooked

• Design a health specific fundraising 
strategy within the thematic area

Weak linkage with the Ministry of Health 
and Child Care

• Develop and sign a Memorandum of 
Understanding with the Ministry of 
Health and Child Care and increase 
collaboration with this ministry

Lack of a robust Data Management 
System

• Develop an electronic data 
management system

• Develop a Data validation/quality 
control system

• Develop data analysis systems
• Procurement of data storage servers

Lack of vehicles at Outreach Offices • Purchase vehicles that will be 
stationed at Outreach Offices for 
programming expedience

• Optimal vehicle resource use

OUTPUT RESULTS AND CORE STRATEGIES
Output results Core strategies 
• Increased coverage of demand 

generation interventions for GBV 
services by December 2022

• Collaboration with the Advocacy and 
Prevention thematic area to increase 
Health awareness campaigns

• 3 600 children,1 500youth and 7500 
households access GBV services in 
communities by December 2022

• Facilitating access to health services in 
conjunction with the MOHCC

• 250 community Places of Safety are 
established and providing services in 
Manicaland by 2022

•  Support the Department of Social 
Welfare in identification, capacity 
building, establishment and 
coordination of 250 community Places 
of Safety by 2022

• 150 Health service workers and 
1500 community based workers are 
sensitized and trained on GBV case 
management in Manicaland by 2022.

• Develop a Memorandum of 
Understanding with the Ministry 
of Health and Child Care and 
collaboration with this ministry in 
carrying out health related activities.

• 3 600 children and 1500 youth are 
sensitized on GBV in Manicaland by 
December 2022

• Carry out community sensitization 
meetings in all the districts of 
Manicaland.
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6.3 Education

Strategic objective 3  
To increase access to quality formal education for 2 000 children and 
non-formal education to 250 children and youth and training of 600 
youth by December 2022

Table 6: Summary of Gaps/Challenges and Priority Strategic Response for the 
Education department

Gap and Challenges Priority Strategic Response
Lack of knowledge on the value of 
education and its impact to children 
and youth

• Awareness Campaigns on the 
importance of education

Decline in ECD Enrolment • Partnering with a registered school to 
ensure that once children graduate 
from ECD they enter automatically 
for junior school into that school and 
parents have an assurance.

Lack of Education Policy specific for the 
organization

• Design an Education Policy that speaks 
specific to the Organization operations 
and delivery

Weak Data Management Systems • Develop an electronic data 
management system

• Develop a Data validation/quality 
control system

• Develop data analysis systems
• Procurement of data storage servers

Late payment of fees •  Adapting to the use of Eco cash, 
Transfers, Swipe machines and other 
payment plans

Lack of continuity of interventions 
leaving learners mid-way their 
Education

• Capacity Building the community, 
SDC and heads of Schools in mutual 
agreement where projects are given 
to enhance children completing their 
education. 
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OUTPUT RESULTS AND CORE STRATEGIES
Output results Core strategies 
Increased Enrolment in the formal and 
non-formal education system of Children 
and youth by 50%. 

• Continuous effort by the 
Organisation to have children 
absorbed into the BEAM system or 
other projects. 

• Capacity building of communities 
with skills and resources to be able 
to support children to go to formal 
education.

• Supporting community structures 
that will provide informal education

Increased enrolment of ECD learners by 
50% at Simukai Pre-School.

• Partnering with registered schools 
for continuity into the formal 
education 

Increased enrolment for training of 
Vocational skills by 75% from the target   
of 600.

•  Updating the courses being offered 
to meet the demands of students.

• Mobilize funds to support fees 
payment

6.4 Economic Strengthening 

Strategic Objective 4
To increase self-sustenance of 7 500 vulnerable households by 2022.

Table 7: Summary of Gaps/Challenges and Strategic Response for the Economic 
Strengthening department

Gap and Challenges Priority Strategic Response
Lack of community social protection 
safety that effectively addresses the 
community safety nets.

• Strengthen and support the setting of 
social safety nets

Lack of strategic use of water resources 
for income generating projects 

• Training Multiple-use of water and 
use of appropriate technologies.

• Training in Conservation farming 
techniques e.g drip irrigation, 
securing water sources, peddle water 
pump
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Gap and Challenges Priority Strategic Response
Lack of community use of natural 
endowments to develop Economic 
Strengthening strategies so as to 
effectively address the community needs 
through farming systems. 

• Integrated, intensified farming 
systems

• Generating business ideas training- 
project selection planning and 
management

• Capacity building of community on 
use of natural endowments

Lack of IGP initiatives to support 
community structures

• Training and capacity building of 
communities in income generation 
projects

• Look and learn initiatives on IGPs

Lack of sustainable Secure markets for 
supporting community produce

• Identification and Facilitating of 
market linkages

• Developing sustainable clustering of 
beneficiaries. 

Support structures lacking business 
acumen to enhance initiatives  

• Capacitate community support 
structures e.g. Parents, Mentors, 
Traditional leaders

Informal approach of doing business with 
children. 

• Formalisation of business activities 
e.g. adoption of business best 
practices and registration where 
applicable. 

OUTPUT RESULTS AND CORE STRATEGIES
Output results Core strategies 
Reduction of poverty levels of households 
by 50% by December 2022.

• Capacity building of households 
with skills and resources to be able 
to effectively implement sustainable 
IGPs. 

• Promotion of market linkages 
internally (targeted households) and 
externally (communities).

Increased self-sustenance of households 
by 80% by December 2022

• Capacity building of households 
with appropriate skills and resources 
to be able to effectively implement 
sustainable IGPs.

• Implement accountability measures 
for self-sustenance in the areas of 
education and food security

Increased access to training and 
employment for vulnerable children and 
youth.

•  Supporting community structures 
to enable skills training in Economic 
Strengthening projects
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Corn Soya Blend  
Porridge at breaktime
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7.0:  STRATEGIC INFORMATION 
MANAGEMENT OVERVIEW:

An effective strategic information management (SIM) is necessary with the 
adoption of a human rights evidence-based and results based planning and 
management approaches. SIM is premised on the existence of an effective and 
efficient monitoring and evaluation system coupled with a functional operational 
research system. 

In the next 5 years, Simukai 
will scale up operations in 
all the seven rural districts 
of  Manicaland Province that 
is, Mutare, Mutasa, Nyanga, 
Makoni, Buhera, Chipinge 
and Chimanimani.  

Data collection, analysis and reporting constitute 
the basis for SIM. Strategic information is necessary 
for decision-making, planning and resource 
mobilisation and allocation. Simukai has needs to 
develop a organizational M&E plan that will be used 
for purposes of tracking the implementation of the 
SSP II. In the short term the M&E plan will be used 
to establish baselines and Simukai Strategic Plan to 
track annual performance of SSP II. In the long term 
the M&E plan will facilitate a process of measuring the 
outcome and impact results. These are articulated in 
the results framework and the M&E plan itself. 

An assessment of the organizational M&E System 
needs to be undertaken. The quick assessment 
revealed that Simukai had insufficient staff to enable 
them to fulfil their roles in coordinating the M&E of 
the organizational response. Therefore, SSP III will 
prioritize the capacity building of staff in order to 
bridge the gaps identified in addition to advocating 
for recruitment of new staff. 

Several strategies will be adopted to strengthen the 
organizational M&E system. These are - 
i. Capacity development of human resources for 

M&E at all levels i.e. organizational, provincial and 
district levels. 

ii. Mainstreaming of the organizational M&E results 
and indicators in other partners to ensure 
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harmonization and alignment within M&E frameworks 
iii. Development of the M&E guide with clearly defined indicators and targets 
iv. Strengthening the capacity of stakeholders to use the data in decision making 

and programming 

Training of M&E personnel will be conducted at community, district, province and 
organizational levels. As part of developing the organizational monitoring and 
evaluation training curricula, the organization needs to adopt and adapt training 
curricula from well-established partners. 

The M&E capacity development process will also include development and 
production of the M&E indicator protocol and revised data collection tools. 
Periodical supervisory and mentoring field trips will be conducted by designated 
M&E expertise. During the period of SSP II, tools for field assessments of the M&E 
system and data collection processes will be standardised. Improved strategic 
information management will enhance Simukai’s reporting capacity on its 
Provincial commitments. 

Monitoring SSP III 
Monitoring of the SSP III will be an on-going activity during the life cycle of SSPIII. 
The process will involve routine data collection by Simukai and its implementing 
partners using the standardised data collection tools. Additional monitoring 
will be premised on desk review of periodical reports submitted by strategic 
implementing and development partners. Routine monitoring will focus on 
annual targets, and output results. Overall routine monitoring process will aim at 
ascertaining 
i. Whether SSP III implementation is on track, and making desired progress 

towards attaining the set targets. 
ii. Whether resources (human, financial and material) are being used efficiently 
iii. Whether services are available and being easily accessed by all children and 

youth. 
iv. Whether the involvement and participation of beneficiary communities, and 

civil society organisations is sustained at desired levels. 
v. Whether emerging barriers that have the potential to negatively impact on the 

project implementation are being addressed on time. 
vi. How the SSP III strategies are facilitating capacity development, knowledge 

and skills transfer, the improvement of service delivery systems, and strategic 
information management.
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Evaluation of the SSP III 
Assessment of the extent to which objectives of the strategic plan (SSP III) are 
met requires an array of periodic reviews and evaluations. These evaluations are 
critical to collection of specific outcome and impact indicator values as well as 
evaluating some fundamental attributes of programs such as efficacy, equity, 
relevance, appropriateness etc. The Evaluation component therefore has to 
be strategically planned for utilizing organizational surveys and surveillances, 
project evaluations and other similar researches. 

SSP evaluation will be conducted twice during the life cycle of the strategic plan. 
The evaluation will assess the extent the strategic plan has or is moving towards 
the achievement of planned annual targets, outcome and impact results. 

A midterm review of the SSP III will be conducted in 2020 to assess progress being 
made in reaching set results and targets. The mid-term evaluation will provide an 
opportunity to rethink organizational strategies for scaling up the programming 
response. The assessment will involve a desk review including routine M&E data 
generated by the developed organizational system, key informant interviews, the 
compilation of any relevant data and information, and the organisation of a review 
workshop where findings are presented and deliberated on by stakeholders. The 
priorities and strategies of SSP III will be modified as necessary based on emerging 
evidence. 

By mid 2022, the end-of-term evaluation of the SSP III will be undertaken to inform 
the development of a successor strategic plan and operational plan. 

Reporting 
Although routine monitoring is an on-going process reporting will be done 
quarterly on the basis of the targets set. Data will be analyzed at district level 
where district quarterly services coverage reports will be compiled for submission 
to the organization through the M&E Officers. Simukai will conduct a secondary 
data analysis to ensure data quality at Organizational level.
 
Gaps and Challenges 
• Some of the indicators don’t have baselines. Simukai does not have a one-stop 

shop for strategic data. Databases are fragmented and largely un-coordinated. 
• Inadequate capacity for data collection, analysis and use at various levels of 

the response. 
• Stakeholders have not been guided by common results neither are they using 

common indicators for their programming. 
• Inadequate use of strategic information. 
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Terence(7) can now see 
well classwork written 
on the blackboard 
in front without the 
teacher`s help

While this is critical for the 
survival of  the children, under 
the current strategic plan it 
will be imperative to move 
towards an evidence based 
and rights based approach 
to enhance the capacity 
of  children, their families 
and their communities to 
understand their basic rights. 
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8.0: STRATEGIC DIRECTIONS

Strategic Plan Duration
The Strategic Plan period will be 2018 to 2022. The five-year period is in recognition 
of the unstable and deteriorating political and socio-economic context. There is 
also going to be a review of the Plan following political and economic trends

Beneficiary Reach
Simukai’s programs will target all vulnerable children (boys and girls of 0-18 years); 
youth (18-24 years) and vulnerable male and female households regardless of 
colour, tribe, creed and political affiliation. Thus, the programs will cover children, 
youth and their communities.

Geographical Reach
In the last five years, Simukai has changed its geographical reach to include rural 
communities. Simukai has been operating in Mutare, Rusape and Chipinge. In the 
next 5 years, Simukai will scale up operations in all the seven rural districts of 
Manicaland Province that is, Mutare, Mutasa, Nyanga, Makoni, Buhera, Chipinge 
and Chimanimani. 

Program Focus
Simukai has the following program departments:
• Advocacy Department
• Education Department
• Health and Psychosocial Support Department 
• Economic Strengthening Department
• There are also two outreach programs in Makoni and Chipinge.

Program Approach
Simukai’s program approach will be a combination of the basic needs, rights based 
and evidence based approaches. Current approach focuses on meeting the basic 
needs (e.g. health, food, shelter, education) of children in difficult circumstances 
(social protection). While this is critical for the survival of the children, under the 
current strategic plan it will be imperative to move towards an evidence based 
and rights based approach to enhance the capacity of children, their families and 
their communities to understand their basic rights. This will be a more holistic 
approach. 
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The key strategies underpinning this strategic plan are:

Social Protection
The unstable socio-economic environment has resulted in the breakdown of social 
safety nets leading to increased suffering of the marginalised groups including 
vulnerable children and youth; this makes social protection an imperative 
cross-cutting strategy. Social protection is a range of protective, preventive and 
reconstructive/rehabilitative measures, actions and interventions to help poor, 
vulnerable and marginalised groups to overcome destitution and the economic 
and social distress arising from socio-economic conditions, the political situation 
and natural disasters in the country. 

Promotion of behavioural change 
Behaviour change is needed to create safe environments for children, that is, 
safe and child friendly homes, schools and health institutions, good governance, 
gender equity in terms of access and control of resources and assets. This involves 
working towards eliminating the factors that push children onto the streets and 
creating safety nets that will promote behaviour change among children, youth 
and their families and their communities.

Community Capacity building 
Capacity building is the process of equipping individuals, a community, an 
organization, or institution to undertake the necessary functions to realize 
their mandate, thereby supporting their ability to identify and solve issues over 
time within the community settings. Simukai will strengthen the management 
capacities of communities and community-based structures, such as child 
protection committees, to own and manage development processes and realise 
the rights of children and own the process and outcomes.

Partnerships 
This refers to deliberate alliances between Simukai and other bodies, formal or 
informal, local or international, to achieve a similar vision and objectives. The 
need for partnership can clearly be based on operational and complementarity 
needs, but at the local level, it is also founded on a moral imperative – meaning our 
efforts must be geared to supporting, not replacing local efforts for development. 
Working in partnerships and networks will enable Simukai to leverage the scarce 
resources on behalf of children and families. It will also allow Simukai to bring 
different organisations at different levels together (community, government, non-
government and private) to work on behalf of children.
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Advocacy and lobbying for children’s rights
Simukai will design program interventions that contribute towards the fulfilment 
of the rights of children through advocacy. Simukai will also work with different 
levels and partners to raise awareness on children’s rights so that children, 
their families and communities come to know, and be accountable for, their 
responsibilities towards the children’s rights. 

Integrated Approach to programming
This is a cross cutting strategy to ensure synergy across all programs and 
operational units of the organization and apply the core values of teamwork spirit 
that will ensure evidence based programming.
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LIFTING CHILDREN FROM THE SLIMY PIT


